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CV – MARIAM NAKASHIDZE

	Date of Birth:
	2 of May, 1991

	Citizenship:
	Georgia

	E-mail:
	nakashidzemariami@gmail.com 

	Phone number:
	599358444



Education: 

B.Sc. in Business Administration and Economics (Management) (Tbilisi State University; October 2009 – July 2013);
M.Sc. in Business Administration (MBA - Management) (Ilia State University; October 2016 – July 2018);

Trainings/workshops: 

	Organization
	Name of the Course
	Date

	The World Bank (WB)
	Certificate Program in Public Procurement delivered as massive Open Online (MOOC)
	November 28, 2015

	Asian Development Bank (ADB)
	Training on Procurement and Consulting Services
	March 29-31, 2016

	Asian Development Bank (ADB)
	(FIDIC) Contract Management Workshop
	April 19-21, 2017

	Asian Development Bank (ADB)
	(FIDIC) Contract Management Workshop
	April 16-17, 2018

	Bank of Georgia
	Negotiation Skills
	October 2019



Employment Record: 

	Period
	Organization 

	Country
	Summary of activities performed relevant to the Assignment

	August 2019 - 
Ongoing
	JSC Bank of Georgia
[bookmark: _GoBack]
https://bankofgeorgia.ge/
	Georgia
	Procurement Account Manager

Background:
BOG is one of the strongest financial institutions in Georgia. The field of the JSC is retail banking and payment services, corporate investment banking and wealth management operations in Georgia.

Scope of Services:

· Manage the whole Procurement Cycles under the account related to Infrastructure, renovation and transportation fields of BOG;
· Participation in the process of set up of new procurement guidelines based on extensive past experience in working with various IFIs; 
· Tendering, Negotiations, Contracting, Contract Management;
· Review of existing processes and participation in setting up more effective business processes in terms of Operational Management of the Company including in the field of Warehouse, MIS, Control systems, Stock management, etc.


	October 2018 - 
August 2019
	IRD Engineering (Italy)

http://www.irdeng.com/en/

For references: 
Katerina Gordiyenko, Head of Business Development 
Tel: +380675395588
	Georgia
	Business Developer and Procurement Specialist

Background:
IRD Engineering is a leading Italian engineering consultancy offering comprehensive solutions worldwide for roads, railways, bridges, airports, building facilities, water supply and sewage, wastewater, and waste, dams and energy infrastructures. 100% independent from any construction and industrial group, IRD Engineering provides such services as design, supervision, technical assistance and procurement (design & build, BOT, PPP, concession, etc.), planning and technical feasibility, economic-financial studies, in all phases of project implementation, for both public and private sector clients.

Scope of Services:
· Understanding and analyzing strategic documents (i.e. annual IPA Programs, Loans from IFIs, Infrastructure Master Plans, etc.);
· Preparation and follow up of a project pipeline;
· Setting up and management of consortia and JVs (of course following the advice of our people in the field);
· Preparation of expressions of interest and proposals. 
· Undertaking proposals for geographic or sectorial diversification and taking all the necessary steps;
· Maintaining a proper repository of internal documents (CV database, proposal database, background documents, reference database, and administrative documents). 

Main Tasks:
· Following up new business opportunities and setting up meetings with potential stakeholders;
· Advising IRD team on Public Procurement rules and procedures as per WB, EIB, ADB, KFW etc. guidelines;
· Preparation of Proposals, including Financial and Technical Proposals, Expression of Interests, etc.;
· Negotiations with Clients and International and local Experts;
· Participation in Project Implementation/Contract Management and advising colleagues in charge, Proposing effective ways for solving particular contractual issues with clients;
· Participation in Branch Management activities;
· Participation in preparation of Proposals Internationally;
· Preparation of Contracts, agreements, minutes, and other legal documents as necessary;
· Support and advising IRD team in financial, taxation, legal, regulatory, management related issues;

	July 2017 – October, 2018
	Asian Development Bank (ADB)
and
United Water Supply Company of Georgia LLC (UWSCG)

http://water.gov.ge

For references: 
Irakli Urushadze, Deputy Director 
Tel: 598358542
	Georgia

	Consultant - Procurement and Contract Management Specialist for Investment Program Management Office

	
	
	
	Background:
UWSCG is an Implementing Agency of Urban Service Improvement Program (USIIP) which is funded by ADB.

Scope of Services:
· I was hired under the Project to be part of UWSCG procurement team and play consulting role in handling complex procurement and financial tasks and issues;
· My duty under the project was to assist UWSCG in improving procurement practices and approaches.
· Procurement procedures were carried out in accordance with ADB procurement Guidelines and policy;
· Procurement activities included complex and sophisticated methods and procedures (single stage 2 envelope, Design and Build contracts, Quality and Cost Based Selections);
· The estimated value of single civil works Procurement Package under the Project was more than USD 60 mln.

Main Tasks:
· Preparation of Procurement Plans;
· Issuing IFBs for ICBs;
· Organizing and Leading Pre-Bid and Pre-Proposal Meetings and preparations of relevant Minutes;
· Organizing Public Bid Openings;
· Managing Contract Negotiations with Consultants and Vendors;
· Bid Evaluation;
· Organizing International Bid Evaluation Committee Meetings; giving presentations, participating in Brainstorming; etc;
· Contract Management;
· Checking and Controlling Performance Bank Guarantees, Advance Payment Bank Guarantees;
· Communication with ADB, hosting the missions from Headquarter office, etc.

During being involved in the Project I was able to sign several large size and Complex Contracts including: Contracting one of the leading German companies for Construction of Wastewater Treatments Plant in Zugdidi and Poti, using FIDIC Yellow Book and ENNA General Conditions of Contract; Contracting Construction Supervision Consultant (JV of Netherlands/Turkey) to supervise the works with value more than USD 80 mln. using Quality and Cost Based Selection of Consultants; 

	July 2016 – July 2017
	The World Bank (WB)
and
LEPL Municipal Development Fund of Georgia (MDF)

http://mdf.org.ge 

For references: Mr. Irakli Paresishvili, Head of Procurement Unit of MDF, Tel: 577382230
	Georgia

	Procurement Specialist, full-time employee:
Background:
MDF was an Implementing Agency of Regional Development Project (RDP) and The Second Regional Development Project (RDP II) financed by the World Bank. The projects were focused on development of infrastructure, tourism and rehabilitation of Cultural Heritage Sites in Imereti and Kakheti Regions.
Scope of Services:
· Leading the Procurement and Contract Management activities in accordance with the WB procurement regulations and policy;
· Procurement packages covered various fields including Works (water, road, building, CH sites etc.), Good, Consulting Services, and Non-Consulting Services.

Main Tasks:
· Preparation of Procurement Plans, Bidding Documents, RFPs, ITQs, Technical Evaluation Reports, Bid Evaluation Reports, Award Notices, Contracts and Contract Amendments etc.;
· Communication with all stakeholders, including Contractors, and Donor Organization;
· Organizing Bid Openings, pre-bid and pre-proposal meetings, Contract Negotiations, Tender Evaluation Committee meetings, etc.;
· Checking and approving IPCs, Time-Sheets, Invoices, Performance securities, Advance Payment Bank Guarantees, Retention Money Guarantees, Insurance Policies, etc.;
· Contract management;
· Working on E-procurement System;

Working on this position was interesting and memorable for me. I was a member of Committee for Public Private Partnership Program (PPP); Acted as the representative of MDF in Competition Agency and other institutions of Georgia; I was hosting Post Review missions from the World Bank, I was transferring my knowledge to fellow employees and was mentoring them etc.


	December 2014 - July 2016
	The World Bank (WB)

and 

LEPL Municipal Development Fund of Georgia (MDF)

http://mdf.org.ge 

For references: Mr. Irakli Paresishvili, Head of Procurement Unit of MDF, Tel: 577382230
	Georgia

	Consultant - Procurement Assistant in The World Bank financed, Second Regional and Municipal Infrastructure Development Project (SRMIDP)
Background:
MDF was an Implementing Agency of The Second Regional and Municipal Infrastructure Development Project (SRMIDP), funded by WB.

Procurement Procedures were carried out in accordance with WB procurement guidelines (including procurement of Goods, Works, Consulting Services);

Activates performed cover but are not limited with the following:
· Preparation of Procurement Plans, Bidding Documentations, RFPs, ITQs, Bid Evaluation Reports, Award Notices, Contracts and Contract Amendments etc. 
· Organizing Bid Openings, Pre-bid and pre-proposal meetings, Contract Negotiations, Tender Evaluation Committee meetings, etc.
· Checking and approving IPCs, Invoices, time-sheets, Performance securities, Advance payment Bank guarantees, retention money guarantees, Insurance policies, etc.
· Working on E-procurement System;
Under the Project, I have contracted more than 20 civil works’ contractor using NCB methods. Also I have selected consultants using Quality and Cost Based Selection, for strengthening local municipalities, in the field of Spatial Planning, Project management, Asset evaluation etc.


	April 2014 - December 2014
	United States Agency of International Development (USAID)

and

LEPL Municipal Development Fund of Georgia (MDF)
http://mdf.org.ge 



For references: Mr. Irakli Paresishvili, Head of Procurement Unit of MDF, Tel: 577382230
	Georgia

	Consultant - Assistant of USAID (United States Agency of International Development) Procurement Officer

Provide assistance to the USAID  Procurement officer according to the World Bank procurement Guidelines and USAID regulations:
Performing a variety of procurement activities including Preparation and issuance of Bidding Documentations; Preparation of Bid Evaluation Reports, Contracts and Contract Amendments;
Contract management, assisting audit processes. etc.

The key achievement under the Project was that when I joined the team, the project had very low performance, it had been already passed 2 years from commencement of the Project and only few works’ contracts were signed under the Project. Thus, most part of the project amount was not disbursed, while project end date was in about 1 year. Thus, it was extremely challenging to overcome the existing problems and time constraints. With very hard work of the team, we achieved to complete the Project on time and with due quality. I strongly believe, this is my personal greatest achievement ever.


	May 2013 – April 2014
	LEPL Municipal Development Fund of Georgia;
http://mdf.org.ge 


For references: Mr. Irakli Paresishvili, Head of Procurement Unit of MDF, Tel: 577382230
	Georgia

	Intern in Procurement Unit
Provide overall assistance to the MDF Procurement Unit in Execution of Procurement Procedures under International Donor-financed projects (USAID, WB, EIB, KFW, ADB, etc.)



Language Skills: Georgian (Native) and English (Fluent);
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